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Key Person Statement 
 
At St Paul's Waldorf school each child is assigned a key person, (see EYFS 1.19/3.27) who is the child's kindergarten teacher.  
 
‘Children need to build an attachment with their key person for their confidence and well-being. The key person also promotes children’s learning by developing a deep understanding of their individual needs and children can particularly benefit from their modelling and support.’     (EYFS 1.19) 
 
The EYFS says that keyworkers ‘are equally important for children’s learning and development as they are for their safety and welfare.’ (EYFS 1.19) 
 
‘Each child must be assigned a key person. Their role is to help ensure that every child’s care is tailored to meet their individual needs, to help the child become familiar with the setting, offer a settled relationship for the child and build a relationship with their parents and/or carers. They should also help families engage with more specialist support if appropriate.’ (EYFS 3.41) 
 
 
Parents/carers are informed who will be the child's key person at the initial meeting, and an explanation of the role is shared with parents/carers in the welcome letter, including ways in which parents/carers can communicate with the key person (written notes delivered at the start of the day, brief spoken feedback at the end of the day, emails, phone calls, parent meetings). The keyperson is the first point of contact for parents/carers from the initial meeting onwards, and acts as a secure base for families to connect with the school about their child’s education. 
 
The key person works to develop a trusting relationship with each family, through a home visit, through supporting with communication during the settling-in time, twice-yearly parent meetings, collective parents' evenings and shared experiences of kindergarten festivals. Our kindergartens offer continuity of care; children remain with the same teacher for the three years of kindergarten, and this enables the development of an ongoing, trusting relationship with the families in order to support the children in their development. Siblings usually join the same kindergarten group.  
 
The key person ensures that every child's learning and care is tailored to meet their individual needs. This is achieved through ongoing observations, weekly planning including identifying focus children, and an ongoing process of planning, implementing and reviewing strategies with colleagues. All staff who work with a child work together with the key person, contributing their own observations and engaging in the delivery of agreed strategies to support a child's development, including using short-term plans where needed. These collective observations inform the formative and summative assessments. The key person completes assessments and planning documents, writes reports and gives feedback to parents in parent teacher meetings.  The key person liaises closely with the SENCo to ensure that any additional needs are identified early and to support teachers and families with referrals to more specialist support when needed. 
 
The key person engages and supports parents and carers in guiding their child's development at home. Research consistently shows that effective parental engagement is a significant factor in children’s educational development (EEF 2021).  At St Paul’s parents gain practical experience of kindergarten handcrafts and artistic activities at termly parents’ evenings. Parents’ evenings are led by the key person and create opportunities for the key person to share the Steiner Waldorf picture of child development and explain the ethos, e.g. the kindergarten golden rules and how they contribute to behaviour management. Parents are supported to deepen their understanding of festivals, and participate in activities such as ringtime and singing that their children experience in kindergarten. In addition to the work of the key person, there are also termly parent support evenings to build community between parents/carers and to facilitate discussions of issues arising for parents, and a sharing of solutions. Guest speakers are invited each year to talk about aspects of the education or parenting, and we offer suggestions for further reading to support parents/carers to engage with the Steiner Waldorf approach so that they can introduce it into their home life to support their child. 
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